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	1A 

Which of the following topics are you most interested in having your say about?
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How do you prefer to have your say?
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How would you like to be kept informed of opportunities to have your say?
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	1D 

Do you have any other comments or suggestions about what you feel is working well or what could be improved in relation to the council's engagement with the community?


The People's Panel, Local Board newsletters and Facebook seem to be working well. 

See comments in 10A re suggested improvements.
	  2A 

Name Civic Trust Auckland 
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Email address cta@civictrustauckland.org.nz
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What is your local board or geographical area of interest?

Auckland-wide [dropdown box]


  
	2D 

Are you providing feedback on behalf of an organisation or group or as an individual?
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Which of the following best describes the age group you belong to?
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Which of the following best describes your ethnicity? Please select all that apply
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  3C 

Please provide your gender identity eg male, female

(Gender identity has been defined as a person’s internal, deeply felt sense of being male or female or something other, or in between)
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Does a health problem or a condition you have (lasting 6 months or more) cause you difficulty with, or stop you from any of the following - please select all that apply
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Taking into consideration the questions above, is there anything else that the council should consider to improve its engagement with Auckland's diverse communities?


This survey is being answered on behalf of a group and so the questions in section 3A-D are not relevant.

Council could consider that if a decision is deemed to be significant then that would trigger the need to translate the consultation information into other languages.

Council's consultation strategy should be reviewed within the context of keeping up-to-date with multimedia methods of communications including new ways that have more appeal, e.g. for young people.  

That said, it should be recognised that some members of the community do not have the latest technology and that some do not have email addresses or access to the internet and the knowledge to get information from websites or give feedback via websites.
There should always be the option of giving feedback verbally and one way this could be done is via telephone.
	  4A 

Would you like to carry on and provide more detailed feedback on the draft Significance and Engagement Policy?
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	[image: image76.wmf]No - (please press next to submit your feedback)


It would be good to have online report back in terms of profiling of the diverse communities and what their views are on consultation topics.
On the assumption that the results of the communication with the community is held in Council’s computer system, it would be mutually beneficial for all dialogue between community and Council (raw data, assessment and reporting) to be accessible to all of the parties in the communication in an online environment.
	Council could purposefully develop its online presence to provide information held digitally by it (and for which no reason exists for that information to be withheld pursuant to Local Government Official Information Act 1997) be provided freely available.  On the assumption that most property files have now been digitised, not only would such easy online access to information promote public engagement, it would also represent an efficiency gain for Council on account of not having to pay for employees to do it.  As a matter of process, Council would make a decision whether to tag a document as ‘withhold’.
  5A 

There are a number of high level principles of how the council will engage with Aucklanders. More detail is included in the draft policy.
· provide opportunities for Maori to contribute to its decision-making processes

· support Maori to fully engage with the council

· be inclusive: reaching out to ALL affected / accessible / going beyond usual participants

· be timely: early in decision-making and allowing sufficient time

· demonstrate commitment / genuine intent / open & honest: meaningful engagement based on an open mind and willingness to listen

· building ongoing relationships with communities

· identify opportunities to work in partnership with community organisations

· be respectful / build trust

· provide clear & sufficient information: balanced, plain English

· be flexible / needs based: designed to suit participants’ needs

· ensure good sharing of information within council about community views and preferences

· be pragmatic / efficient / value for money

· provide feedback / close the loop: how did public input influence the decision

· evaluate / monitor / improve


Do you have any feedback on these principles?


We would like to see the rewording of some of the principles as per the words in square brackets:

· be inclusive: reaching out to ALL [potentially] affected / accessible / going beyond usual participants [to include all participants who may, in accordance with LGA (2002) s82 ‘principles of consultation’ consult with ‘persons who will or may be affected by or have an interest in the decision or matter’.]

· be timely: early in decision-making and allowing sufficient time [and accepting of late submissions if they arrive in time to be useful.

· demonstrate commitment / genuine intent / open & honest: meaningful engagement based on an open mind and willingness to listen [and respond]

· building ongoing [and connected] relationships with communities

As regards question 5B below, we cannot provide an answer because a simplistic five-level weighting does not allow comment on the different principles. 

	  5B 

How strongly do you agree or disagree that these principles will support the needs of Auckland's diverse communities to get involved in council decision-making?
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Engagement approach
The legislation requires the policy to consider community preferences about engagement on decisions relating to specific issues. Auckland Council carries out hundreds of consultations each year from small neighbourhood issues up to large regional issues. A list of how the council will engage on each issue would be extensive and would not allow flexibility depending on the timing, community affected and likely level of interest on the issue. It would also limit the council’s ability to consider and refine approaches for engagement in response to community feedback.


An overview of the kinds of methods that could be used depending on the significance of the issue has been included within the draft policy to provide guidance. These have been categorised as small and simple, medium or large and complex. The significance criteria are intended to be used as a way of determining the size of the consultation required.  The policy is intended to give flexibility in the approach to be taken, with supporting guidelines providing more detail for staff.

Small and simple eg redevelopment of libraries or community halls, park improvements

· Example approach: localised promotion through displays, social media, local media and e-newsletters. Surveys and open days may be used

Medium eg action plans and local area plans

· Example approach: targeted engagement with affected community, online feedback form / survey, promotion through Our Auckland (council newsletter), email newsletters, social media, libraries and media.

Large and complex eg Long-term Plan, Auckland Plan

· Example approach: widespread publicity and promotion, consideration of different cultural styles for engagement, mixture of events and online engagement. 

[

	  6A 

Do you agree or disagree that this is an appropriate and useful guide to how Auckland Council will engage with the community? 
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	  6B 

Do you have any other comments on this?


The duplication of a matter which involves the creation of a new group of activity, the cessation of a group of activity, or a 33% increase or 20% decrease in the nature of a group of activity across local board areas will, escalate the matter from small and simple towards a large and complex in terms of the means of communication.  If a "local issue" is happening in many local board areas, this should constitute grounds for escalating the level and means of communication.
The Special Consultative Procedure
Part 6 of the Local Government Act 2002 specifies the use of the SCP for some plans and processes including:
• Long-term Plan
• Local Board Plans
• Annual Plan
• Bylaws of significant interest

The SCP can also be used where the governing body (for a regional decision) or local board (for a local board decision) deems the issue to be significant. The engagement methods listed previously under ‘Large or complex’ will be considered when preparing for a SCP but large or complex issues will not automatically follow a SCP.

There are some key differences within the legislation that allow some flexibility in certain aspects of the SCP. Submissions no longer have to just be 'written'. This means that reports from community meetings or social media reports could be used within formal decision-making processes.

	The legislation says that the council must provide opportunities for 'spoken interaction' instead of specifying hearings. Audiovisual or audio links can be used as part of that 'spoken interaction'. Auckland Council has already implemented forum style hearings which have been used for some regional issues and will continue to look at how to improve this process. 

  7A 

Do you have any comments or feedback about when and how the council should carry out SCP consultations?


Council should make sure that it leads in harnessing public feedback and undertaking any special consultation 
Council should fully develop the potential to consult by means of audio or audiovisual technological devices.
Significance
The governing body and local boards will determine a decision is significant if:

· the thresholds related to an activity or groups of activities stated below are exceeded or the criteria are met; or

· the decision relates to the strategic assets listed below.

Where a decision is determined to be significant it will automatically trigger a requirement to consult.

Thresholds - as a general guide, the creation of a new group of activity, the cessation of a group of activity, or a 33% increase or 20% decrease in the nature of a group of activity would be considered significant. 

Strategic assets are networks of things like buildings, transport infrastructure and facilities that are vital for the delivery of council services to the community.

Auckland Council may engage with the community about other changes or in relation to non strategic assets using the engagement methods as set out previously.

The council's strategic assets are:

· Public transport network, including Britomart

· Roading network

· Stormwater network

· Water and wastewater network

· Parks network

· Network of swimming pools

· Network of community centres and halls

· Community library network

· Cemeteries, heritage scheduled buildings and structures

· Freehold interest in waterfront land held by the Ports of Auckland and the Auckland Waterfront Development Agency

· Shares in substantive CCOs 
· Auckland Central Library and the historical library collection

· Civic Theatre, Aotea Centre, Zoo, Viaduct Events Centre, North Harbour Stadium, Bruce Mason Theatre, Q Theatre, Auckland Art Gallery (including the art collection owned by Regional Facilities Auckland), Mt Smart Stadium and the council's contractual rights and interests in Auckland City Arena (known as Vector Arena)

· Social housing network including housing for the elderly

· Shares in Auckland International Airport Limited (AIAL)

	· Shares in Ports of Auckland.

  8A 

To what extent do you agree that this provides clarity about what is a significant decision and when the community will be engaged?
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	  8B 

Do you have any comments on strategic assets or thresholds?


The following should be included as strategic assets:

- heritage buildings which are not on the schedule

- footpaths.

- any real property assets held by Council’s CCOs, and, in the case of ACPL, any property adjacent to ACPL properties 

- maunga / volcanic cones

- the assets of substantive CCOs

- the assets of Auckland International Airport Limited

- the assets of Ports of Auckland.

- Assets in local government ownership should be subject to a disposal process that assesses its heritage values.
Significance criteria
To help determine if a proposal is significant including the degree of significance, the following factors will be considered:

1. the number of residents and ratepayers affected and the degree to which they are affected by the decision or proposal

2. The likely impact / consequences of the decision or proposal from the perspective of those parties

3. Whether this type of decision has a history of generating wide public interest within the local board area (for a local board decision) or the Auckland region of New Zealand generally (for a governing body decision)

4. The impact of the decision on the governing body’s or local boards’ ability to deliver on the current and future social, economic, environmental or cultural well-being of the local board area or Auckland region and any statutory responsibility

5. The impact of the decision on intended service levels for a group of council activities, including a decision to commence or cease any such group of activity

6. The degree to which the decision or proposal is reversible.

Related criteria that will help to provide more clarity in determining an appropriate engagement approach are:

1. Who is affected by the decision, for example, the level of diversity in terms of geographic, cultural or other key demographics

2. Where the decision or proposal is in relation to air, land or water, the relationship of Māori and their culture and traditions with those places

3. The level of one-off or ongoing investment that relates to the issue and decision

	  9A 

Do you have any feedback on these criteria?


As regards significance criteria numbers 1 and 2, the approach to “significance” and what that means for consultation should consider for whom it is significant rather than the “level” of significance.  This is because for certain individuals / groups something that is of “little significance” for Auckland Council could be of great significance for the individual / group.  For example, for an individual, constantly not getting a good night’s sleep can be of great significance (due to e.g. lighting / noise issues).

“The likely impact/consequences of the decision or proposal from the perspective of those parties” should be “The potential impact/consequences of the decision or proposal from the perspective of those parties”.

The media should be consulted on “Whether this type of decision has a history of generating wide public interest within the local board area (for a local board decision) or the Auckland region or New Zealand generally (for a governing body decision)”.

10A 

Do you have any other comments about the draft policy?

All stakeholders should have easy access to:

- Record a question, request or complaint and track their issue through to completion.  (The Council’s systems should be designed to track inquiries through to resolution and place performance measures on time to respond, to identify how the issue was resolved and record whether resolution occurs from an immediate council action or from a longer term plan or project. Councils should publish meaningful details of inquiries/feedback/complaints and resolution rates.   A review or ombudsman type of process should be available to handle significant process issues.

-Search the Council’s current and past content and easily bookmark or download a copy of the relevant content (The knowledge base system should be designed to be able to measure users’ satisfaction with searches.) 

- Track the progress of an issue or project via their preferred channel (e.g. email, text, Facebook, mail.) 

- Receive alerts that information of interest has been put on site or that items have been updated (e.g. warnings of special committee meetings on topics of interest, news of upcoming public works via their preferred channel)

- Subscribe to a wide variety of council communications on selected topics of interest (eg events and activities, emergencies, planning processes, notifications of public works [both Council and CCO initiated] – at a quality level of information.  This  methodology already works, as used by a number of groups.

- Understand how their money is being spent on works and services (eg how much is being spent on footpath maintenance or other services in each local area across the city)

All information should be publicly accessible.  Better access to information will reduce inquiry costs and reduce public cynicism.

A publicly-visible register of community and volunteer groups, village planning groups, special interest groups, town centre groups, community coordinators, social agencies to maximize collaboration, volunteering, and community-led development and engagement would be useful to help people find community experts and increase community engagement

The public could be provided with a 24/7 channel to share ideas about planning, developments and community activities. 

Council and CCOs should monitor significant threads of debate as one of their forms of community engagement and provide feedback through such channels.  

We would like to see the political commitment to follow through plans and policies.  They should not just end up on the shelf.

Surveys should use New Zealand English (e.g. this consultation used American English).

Council needs to be aware that some people’s letterboxes are not accessible, particularly in the Central City.

Forums would seem to work well.  The Tamaki Drive forum, in which Civic Trust Auckland participated, was a successful way of involving individuals and groups in consultation that was not unwieldy, ensured that people felt heard and produced good results.

Councillors and Local Board members need sufficient time to assess and analyse information.

The public sees good ideas presented and discussed e.g. via Auckland Conversations, and then not put into practice.

Notices placed on the site that is the subject of consultation would seem to be a method that is cost effective and would reach potentially affected persons who may not otherwise be aware of the consultation. 

The timing of consultations needs to be considered, e.g. is there a public holiday coming up or is the public engaged in other consultations at the time?
_1696014814.unknown

_1696014830.unknown

_1696014838.unknown

_1696014842.unknown

_1696014844.unknown

_1696014845.unknown

_1696014843.unknown

_1696014840.unknown

_1696014841.unknown

_1696014839.unknown

_1696014834.unknown

_1696014836.unknown

_1696014837.unknown

_1696014835.unknown

_1696014832.unknown

_1696014833.unknown

_1696014831.unknown

_1696014822.unknown

_1696014826.unknown

_1696014828.unknown

_1696014829.unknown

_1696014827.unknown

_1696014824.unknown

_1696014825.unknown

_1696014823.unknown

_1696014818.unknown

_1696014820.unknown

_1696014821.unknown

_1696014819.unknown

_1696014816.unknown

_1696014817.unknown

_1696014815.unknown

_1696014798.unknown

_1696014806.unknown

_1696014810.unknown

_1696014812.unknown

_1696014813.unknown

_1696014811.unknown

_1696014808.unknown

_1696014809.unknown

_1696014807.unknown

_1696014802.unknown

_1696014804.unknown

_1696014805.unknown

_1696014803.unknown

_1696014800.unknown

_1696014801.unknown

_1696014799.unknown

_1696014782.unknown

_1696014790.unknown

_1696014794.unknown

_1696014796.unknown

_1696014797.unknown

_1696014795.unknown

_1696014792.unknown

_1696014793.unknown

_1696014791.unknown

_1696014786.unknown

_1696014788.unknown

_1696014789.unknown

_1696014787.unknown

_1696014784.unknown

_1696014785.unknown

_1696014783.unknown

_1696014774.unknown

_1696014778.unknown

_1696014780.unknown

_1696014781.unknown

_1696014779.unknown

_1696014776.unknown

_1696014777.unknown

_1696014775.unknown

_1696014766.unknown

_1696014770.unknown

_1696014772.unknown

_1696014773.unknown

_1696014771.unknown

_1696014768.unknown

_1696014769.unknown

_1696014767.unknown

_1696014762.unknown

_1696014764.unknown

_1696014765.unknown

_1696014763.unknown

_1696014758.unknown

_1696014760.unknown

_1696014761.unknown

_1696014759.unknown

_1696014756.unknown

_1696014757.unknown

_1696014754.unknown

_1696014755.unknown

_1696014752.unknown

_1696014753.unknown

_1696014751.unknown

